ORDER NO. 42250
ITEM 1.1

KERR COUNTY ANIMAL CONTROL DONATIONS

Came to be heard this the 26" day of October, 2026, with a motion made by Commissioner Harris
seconded by Commissioner Holt the court approved by a vote of 5-0-0 to accept donations to Kerr

County Animal Control totaling $21.00 for the month of September 2026.

ACCEPT DONATIONS TO KERR COUNTY ANIMAL CONTROL TOTALING $21.00 FOR
THE MONTH OF SEPTEMBER 2026.



ORDER NO. 42251
ITEM 1.2

RECON INFOSEC CONTRACT

Came to be heard this the 26" day of October, 2026, with a motion made by Commissioner Jones
seconded by Commissioner Holt the court approved by a vote of 5-0-0 to approve and authorize
County Judge to sign Managed Service Agreement with RECON INFOSEC to improve our

network security posture.

APPROVE AND AUTHORIZE COUNTY JUDGE TO SIGN MANAGED SERVICE
AGREEMENT WITH RECON INFOSEC TO IMPROVE OUR NETWORK SECURITY
POSTURE.



ORDER NO. 42252
ITEM 1.3

GUARDIAN RFID SYSTEM AGREEMENT

Came to be heard this the 26" day of October, 2026, with a motion made by Commissioner Harris
seconded by Commissioner Paces the court approved by a vote of 5-0-0 to approve the 2026-2027
contract renewal for the Guardian RFID System Agreement Renewal Amendment and to authorize

the County Judge to sign the same.

APPROVE THE 2026-2027 CONTRACT RENEWAL FOR THE GUARDIAN RFID SYSTEM
AGREEMENT RENEWAL AMENDMENT AND TO AUTHORIZE THE COUNTY JUDGE
TO SIGN THE SAME.



ORDER NO. 42253
ITEM 14

PREPAYMENT FOR LAW ENFORCEMENT UNIFORMS AND EQUIPMENT

Came to be heard this the 26" day of October, 2026, with a motion made by Commissioner Harris
seconded by Commissioner Paces the court approved by a vote of 5-0-0 to authorize the
prepayment of uniforms and equipment for law enforcement officers and jailers employed with
the Kerr County Sheriff’s Office, and to establish an internal control procedure allowing for
designated county employees to execute point-of-sale pickups on behalf of the County. A receipt
for verification of goods must be submitted to the Sheriff’s Office within (72) hours of pickup.
Order is dependent on a Vendor Agreement approved by the County Attorney in an amount not to

exceed $15,000.

AUTHORIZE THE PREPAYMENT OF UNIFORMS AND EQUIPMENT FOR LAW
ENFORCEMENT OFFICERS AND JAILERS EMPLOYED WITH THE KERR COUNTY
SHERIFF’S OFFICE, AND TO ESTABLISH AN INTERNAL CONTROL PROCEDURE
ALLOWING FOR DESIGNATED COUNTY EMPLOYEES TO EXECUTE POINT-OF-SALE
PICKUPS ON BEHALF OF THE COUNTY. A RECEIPT FOR VERIFICATION OF GOODS
MUST BE SUBMITTED TO THE SHERIFF’S OFFICE WITHIN (72) HOURS OF PICKUP.
ORDER IS DEPENDENT ON A VENDOR AGREEMENT APPROVED BY THE COUNTY
ATTORNEY IN AN AMOUNT NOT TO EXCEED §15,000.



ORDER NO. 42254
ITEM 1.5

BANK CONSULTING AGREEMENT

Came to be heard this the 26" day of October, 2026, with a motion made by Commissioner Jones
seconded by Commissioner Paces the court approved by a vote of 5-0-0 to enter into a Bank
Consulting Agreement with Linda Patterson for Kerr County’s 2027 Bank Depository RFP and

allow county judge to sign same.

ENTER INTO A BANK CONSULTING AGREEMENT WITH LINDA PATTERSON FOR
KERR COUNTY’S 2027 BANK DEPOSITORY RFP AND ALLOW COUNTY JUDGE TO
SIGN SAME.



ORDER NO. 42255
ITEM 1.6

REFUND OF THE DEPOSIT
(MOTION DID NOT PASS)

Came to be heard this the 26" day of October, 2026, with a motion made by Commissioner Paces

seconded by Commissioner Holt the court did not approve by a vote of 1-4-0 (Commissioner

Paces voted to approve) to give a full refund of the deposit paid to reserve the Expo Hall at the
HCYEC for the Clark/Singleton Wedding that was to be held on May 27, 2027, and was cancelled
back in early August due to concerns about the hall availability in light of the July 16™ flood and

the use of the facilities for both EOC and temporary office space for county employees.



ORDER NO. 42256
ITEM 1.7

FY 2027 INDIGENT DEFENSE FORMULA GRANT PROGRAM RESOLUTION

Came to be heard this the 26" day of October, 2026, with a motion made by Commissioner Jones
seconded by Commissioner Harris the court approved by a vote of 5-0-0 to approve 2027 Kerr
County Resolution in support of the grant application for the “FY 2027 Indigent Defense Formula
Grant Program” offered by the Texas Indigent Defense Commission (TIDC), and authorize County

Judge to sign said Resolution.

APPROVE 2027 KERR COUNTY RESOLUTION IN SUPPORT OF THE GRANT
APPLICATION FOR THE “FY 2027 INDIGENT DEFENSE FORMULA GRANT PROGRAM”
OFFERED BY THE TEXAS INDIGENT DEFENSE COMMISSION (TIDC), AND
AUTHORIZE COUNTY JUDGE TO SIGN SAID RESOLUTION.



ORDER NO. 42257
ITEM 1.8

ADMINISTRATIVE SERVICES SELECTION REVIEW COMMITTEE

Came to be heard this the 26" day of October, 2026, with a motion made by Commissioner Jones
seconded by Judge Kelly the court approved by a vote of 5-0-0 to rescind court order 42193 and
appoint a new selection review committee for the Request for Proposals (RFP) for administrative
services for the Texas Community Development Grant Program for FY2027 and FY2028
Community Development Fund as administered by the Texas Department of Agriculture. The new
committee is: Commissioner Holt, Noel Putnam, Kelly Hoffer and Bobby Gore. Commissioner

Harris will be an alternate.

RESCIND COURT ORDER 42193 AND APPOINT A NEW SELECTION REVIEW
COMMITTEE FOR THE REQUEST FOR PROPOSALS (RFP) FOR ADMINISTRATIVE
SERVICES FOR THE TEXAS COMMUNITY DEVELOPMENT GRANT PROGRAM FOR
FY2027 AND FY2028 COMMUNITY DEVELOPMENT FUND AS ADMINISTERED BY THE
TEXAS DEPARTMENT OF AGRICULTURE. THE NEW COMMITTEE IS:
COMMISSIONER HOLT, NOEL PUTNAM, KELLY HOFFER AND BOBBY GORE.
COMMISSIONER HARRIS WILL BE AN ALTERNATE.



ORDER NO. 42258
ITEM 1.9

REAL ESTATE BROKERAGE
REQUEST FOR QUALIFICATIONS (RFQS)
Came to be heard this the 26™ day of October, 2026, with a motion made by Judge Kelly seconded
by Commissioner Harris the court approved by a vote of 5-0-0 to accept the bid responses for the
Request for Qualifications (RFQs) for Real Estate Brokerage services for the property located at
500 Hayes Street, Kerrville, Texas and refer bids to the Brokerage Services Committee formed via
Court Order 41972 for review and recommendation to the Court. Two (2) bids were received

(Brinkman Preferred Properties and Sherman & Co., Realtors).

ACCEPT THE BID RESPONSES FOR THE REQUEST FOR QUALIFICATIONS (RFQS) FOR
REAL ESTATE BROKERAGE SERVICES FOR THE PROPERTY LOCATED AT 500 HAYES
STREET, KERRVILLE, TEXAS AND REFER BIDS TO THE BROKERAGE SERVICES
COMMITTEE FORMED VIA COURT ORDER 41972 FOR REVIEW AND
RECOMMENDATION TO THE COURT. TWO (2) BIDS WERE RECEIVED (BRINKMAN
PREFERRED PROPERTIES AND SHERMAN & CO., REALTORS).



ORDER NO. 42259
ITEM 1.10

TERMINATE SHRED-IT/STERICYLCE, INC. CONTRACT

Came to be heard this the 26" day of October, 2026, with a motion made by Commissioner Harris
seconded by Commissioner Paces the court approved by a vote of 5-0-0 to terminate contract with

Shred-it/Stericylce, Inc. for document destruction services.

TERMINATE CONTRACT WITH SHRED-IT/STERICYLCE, INC. FOR DOCUMENT
DESTRUCTION SERVICES.



ORDER NO. 42260
ITEM 1.11

CONDOR DOCUMENT SERVICES
DOCUMENT DESTRUCTION SERVICES
Came to be heard this the 26" day of October, 2026, with a motion made by Commissioner Harris
seconded by Commissioner Holt the court approved by a vote of 5-0-0 to approve entering into

agreement with Condor Document Services for document destruction services.

APPROVE ENTERING INTO AGREEMENT WITH CONDOR DOCUMENT SERVICES FOR
DOCUMENT DESTRUCTION SERVICES.



ORDER NO. 42261
ITEM 1.12

WAIVE PLATTING OVERSIGHT - LOMA VISTA

Came to be heard this the 26" day of October, 2026, with a motion made by Commissioner Jones
seconded by Commissioner Paces the court approved by a vote of 5-0-0 to waive platting oversight
and approval to the City of Kerrville for an amending plat for Loma Vista No. 2 — Block 6 Lot 4

and part of Lot 5; Volume 3, Page 36; Pct 1.

WAIVE PLATTING OVERSIGHT AND APPROVAL TO THE CITY OF KERRVILLE FOR
AN AMENDING PLAT FOR LOMA VISTA NO. 2 - BLOCK 6 LOT 4 AND PART OF LOT 5;
VOLUME 3, PAGE 36; PCT 1.



ORDER NO. 42262
ITEM 1.13

APPROVE NAMING AN UNNAMED PRIVATE ROAD "GRAPEVINE RD. N.

Came to be heard this the 26™ day of October, 2026, with a motion made by Commissioner Holt
seconded by Commissioner Harris the court approved by a vote of 5-0-0 to approve naming an

unnamed private road "Grapevine Rd. N.", Pct. 3.

APPROVE NAMING AN UNNAMED PRIVATE ROAD "GRAPEVINE RD. N.", PCT. 3.



ORDER NO. 42263
ITEM 1.14

APPROVE CONTRACTS
DIETERT CENTER AND HILL COUNTRY CRISIS COUNCIL

Came to be heard this the 26" day of October, 2026, with a motion made by Commissioner Harris
seconded by Commissioner Jones the court approved by a vote of 5-0-0 to approve contracts with

Dietert Center and Hill Country Crisis Council and authorize county judge to sign same.

APPROVE CONTRACTS WITH DIETERT CENTER AND HILL COUNTRY CRISIS
COUNCIL AND AUTHORIZE COUNTY JUDGE TO SIGN SAME.



ORDER NO. 42264
ITEM 1.15

CHANGE ORDER NO. 1
DAMAGE TO COURTHOUSE AFTER FLOOD
Came to be heard this the 26" day of October, 2026, with a motion made by Commissioner Harris
seconded by Commissioner Holt the court approved by a vote of 5-0-0 to ratify and confirm
Change Order No. 1 with Gerloff Company, Inc. to replace water damaged electrical panel,
transformer and time clocks that control the exterior building power at the courthouse due to

damage from the 2026 flood.

RATIFY AND CONFIRM CHANGE ORDER NO. 1 WITH GERLOFF COMPANY, INC. TO
REPLACE WATER DAMAGED ELECTRICAL PANEL, TRANSFORMER AND TIME
CLOCKS THAT CONTROL THE EXTERIOR BUILDING POWER AT THE COURTHOUSE
DUE TO DAMAGE FROM THE 2026 FLOOD.



ORDER NO. 42265
ITEM 1.17

SWBC BROKER COMPENSATION DISCLOSURE FORM

Came to be heard this the 26" day of October, 2026, with a motion made by Commissioner Harris
seconded by Commissioner Holt the court approved by a vote of 5-0-0 to approve 2026-2027

Broker Compensation Disclosure Form for SWBC.

APPROVE 2026-2027 BROKER COMPENSATION DISCLOSURE FORM FOR SWBC.



ORDER NO. 42266
ITEM 1.18

WARRANTY FORM - JUSTICE OF PEACE OFFICE
ALLIE BURTON BUILDING
Came to be heard this the 26™ day of October, 2026, with a motion made by Commissioner Holt
seconded by Commissioner Harris the court approved by a vote of 5-0-0 to approve the
Construction Division Start Up Review Form and the Warranty Form for work performed by

Gerloff Company at the Kerr County Annex Building.

APPROVE THE CONSTRUCTION DIVISION START UP REVIEW FORM AND THE
WARRANTY FORM FOR WORK PERFORMED BY GERLOFF COMPANY AT THE KERR
COUNTY ANNEX BUILDING.



ORDER NO. 42267
ITEM 1.19

CONTRACT FOR RESTORATION OF THE TAX RECORDS

Came to be heard this the 26" day of October, 2026, with a motion made by Commissioner Jones
seconded by Commissioner Holt the court approved by a vote of 5-0-0 to approve pricing quote
from Blackmon Mooring for the restoring of the tax records damaged in the July 16, 2026 flood

and authorize Judge Kelly to sign the pricing document.

APPROVE PRICING QUOTE FROM BLACKMON MOORING FOR THE RESTORING OF
THE TAX RECORDS DAMAGED IN THE JULY 16, 2026 FLOOD AND AUTHORIZE
JUDGE KELLY TO SIGN THE PRICING DOCUMENT.



ORDER NO. 42268
ITEM 1.16

NEXT GENERATION 9-1-1 RESOLUTION

Came to be heard this the 26" day of October, 2026, with a motion made by Commissioner Harris
seconded by Commissioner Jones the court approved by a vote of 5-0-0 to approve Resolution
supporting a sustainable, accountable funding mode for Next Generation 9-1-1 and modernization

of the statewide wireless 9-1-1 service fee.

APPROVE RESOLUTION SUPPORTING A SUSTAINABLE, ACCOUNTABLE FUNDING
MODE FOR NEXT GENERATION 9-1-1 AND MODERNIZATION OF THE STATEWIDE
WIRELESS 9-1-1 SERVICE FEE.



ORDER NO. 42269
ITEM 2.1

BUDGET AMENDMENTS

Came to be heard this the 26 day of October, 2026, with a motion made by Commissioner Harris,
seconded by Commissioner Holt, the court unanimously approved by a vote of 5-0-0 to approve

budget amendments as presented.

APPROVE BUDGET AMENDMENTS AS PRESENTED.



ORDER NO. 42270
ITEM 2.2

APPROVAL FOR TREASURER’S DISBURSEMENT:
CLAIMS AND ACCOUNTS

Came to be heard this the 26" day of October, 2026, came to be considered by the Court of various

Commissioners Precincts, which said Claims and Accounts are:

Account Description Expense Subtotal Grand Total
Kerr County $ 2,284,684.05
Airport $ 5,063.39
Adult Probation $ 13,201.71
Juvenile Probation $ 4,274.95
$2,307,224.10
Fund 75 216" DA Forfeiture $ 1,070.00
Fund 78 County Clerk Fees $ 175.42
Fund 88 County Atty Hot Check $ 692.57
Fund 95 198" DA Forfeiture $ 364.82

$2,309,526.91

Upon a motion made by Commissioner Harris, seconded by Commissioner Holt, the court
unanimously approved by a vote of 5-0-0 to approve to pay Kerr County claims and accounts as

presented.

APPROVE KERR COUNTY CLAIMS AND ACCOUNTS BE PAID AS PRESENTED.



ORDER NO. 42271
ITEM 2.4

AUDITOR REPORTS
Came to be heard this the 26™ day of October, 2026, with a motion made by Commissioner Holt,
seconded by Commissioner Harris, the court unanimously approved by a vote of 5-0-0 to approve

Auditor report for the District Clerk’s Office.

APPROVE AUDITOR REPORT FOR THE DISTRICT CLERK’S OFFICE



ORDER NO. 42272
ITEM 2.5

MONTHLY REPORTS

Came to be heard this the 26 day of October, 2026, with a motion made by Commissioner Harris,
seconded by Commissioner Holt, the court unanimously approved by a vote of 5-0-0 to accept

monthly reports as presented:

SEPTEMBER 2026
Justice of the Peace
Judge JR Hoyne, Precinct 2
Treasurer’s Report — County Treasurer, Tracy Soldan
Environmental Heath & Animal Control — Director, Reagan Givens

APPROVE AND ACCEPT MONTHLY REPORTS AS PRESENTED.



ORDER NO. 42273
ITEM 2.6

COURT ORDERS

Came to be heard this the 26 day of October, 2026, with motion made by Judge Kelly, seconded
by Commissioner Harris, the court unanimously approved by a vote of 5-0-0 to approve Court
Orders 42213-42248 from the October 13, 2026 Regular Meeting and Court Order 42249 from the

October 22, 2026 Special Meeting.

APPROVE COURT ORDERS 42213-42248 FROM THE OCTOBER 13, 2026 REGULAR
MEETING AND COURT ORDER 42249 FROM THE OCTOBER 22, 2026 SPECIAL
MEETING.



ORDER NO. 42274
5.1 ACTION TAKEN FOLLOWING EXECUTIVE SESSION
ITEM 1.21 and ITEM 4.1

LETTER OF INTENT (LOI)
1001 LANDFILL ROAD (THE PREVIOUS KERR COUNTY
ANIMAL CONTROL FACILITY).
Came to be heard this the 26™ day of October, 2026, with motion made by Commissioner Jones,
seconded by Commissioner Harris, the court unanimously approved by a vote of 5-0-0 to approve

Letter of Intent (LOI) from the City of Kerrville to purchase the property located at 1001 Landfill

Road (the previous Kerr County Animal Control facility).

APPROVE LETTER OF INTENT (LOI) FROM THE CITY OF KERRVILLE TO PURCHASE
THE PROPERTY LOCATED AT 1001 LANDFILL ROAD (THE PREVIOUS KERR COUNTY
ANIMAL CONTROL FACILITY).



