
  ORDER NO. 42213 

  ITEM 1.1 

 

198TH DISTRICT ATTORNEY CHAPTER 59 ASSET FORFEITURE REPORT 

 

Came to be heard this the 13th day of October, 2026, with a motion made by Commissioner Harris 

seconded by Commissioner Holt the court unanimously approved by a vote of 5-0-0 to accept 

Chapter 59 Asset Forfeiture Report for Fiscal Year 2026-2027 from the 198th District Attorney 

 

 
ACCEPT CHAPTER 59 ASSET FORFEITURE REPORT FOR FISCAL YEAR 2026-2027 

FROM THE 198TH DISTRICT ATTORNEY. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



  ORDER NO. 42214 

  ITEM 1.2 

 

ANNUAL HANUKAH MENORAH LIGHTING CELEBRATION 

 

Came to be heard this the 13th day of October, 2026, with a motion made by Commissioner Harris 

seconded by Commissioner Paces the court unanimously approved by a vote of 5-0-0 to approve 

request to use the courthouse grounds for the Annual Hanukah Menorah Lighting Celebration on 

December 6, 2026. Request to set up for event on December 3, 2026. 

 

 

APPROVE REQUEST TO USE THE COURTHOUSE GROUNDS FOR THE ANNUAL 

HANUKAH MENORAH LIGHTING CELEBRATION ON DECEMBER 6, 2026. REQUEST 

TO SET UP FOR EVENT ON DECEMBER 3, 2026 

 

 
 
 
 
 
 
 

    
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



  ORDER NO. 42215 

  ITEM 1.3 

 

MEALS ON WHEELS RESOLUTION 

 

 

Came to be heard this the 13th day of October, 2026, with a motion made by Commissioner Jones 

seconded by Commissioner Paces the court unanimously approved by a vote of 5-0-0 to approve 

Resolution in support of the Meals on Wheels program in Kerr County. Funding is required to 

enable Dietert Center to apply for a grant from the Texas Department of Agriculture. 

 

 

APPROVE RESOLUTION IN SUPPORT OF THE MEALS ON WHEELS PROGRAM IN 

KERR COUNTY. FUNDING IS REQUIRED TO ENABLE DIETERT CENTER TO APPLY 

FOR A GRANT FROM THE TEXAS DEPARTMENT OF AGRICULTURE. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



  ORDER NO. 42216 

  ITEM 1.4 

 

CONSTABLE PRECINCT 2 CHAPTER 59 ASSET FORFEITURE REPORT 

 

 

Came to be heard this the 13th day of October, 2026, with a motion made by Commissioner Paces 

seconded by Commissioner Holt the court unanimously approved by a vote of 5-0-0 to accept 

Chapter 59 Asset Forfeiture Report for Fiscal Year 2026-2027 from Kyle Schneider, Constable 

Precinct 2. 

 

 

ACCEPT CHAPTER 59 ASSET FORFEITURE REPORT FOR FISCAL YEAR 2026-2027 

FROM KYLE SCHNEIDER, CONSTABLE PRECINCT 2. 

 

 

 

 

 

 

 

 

 

 

 

 

 



  ORDER NO. 42217 

  ITEM 1.5 

 

INTERLOCAL AGREEMENT RADIO DISPATCH COMMUNICATION SERVICES 

 

 

Came to be heard this the 13th day of October, 2026, with a motion made by Commissioner Harris 

seconded by Commissioner Holt the court unanimously approved by a vote of 5-0-0 to approve 

Interlocal Agreement between Kerr County, Texas and the City of Ingram, Texas for radio dispatch 

communication services. 

 

APPROVE INTERLOCAL AGREEMENT BETWEEN KERR COUNTY, TEXAS AND THE 

CITY OF INGRAM, TEXAS FOR RADIO DISPATCH COMMUNICATION SERVICES. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



  ORDER NO. 42218 

  ITEM 1.6 

 

EVERBRIDGE CONTRACT 

 

Came to be heard this the 13th day of October, 2026, with a motion made by Commissioner Harris 

seconded by Commissioner Holt the court unanimously approved by a vote of 5-0-0 to ratify and 

confirm upgrade to Everbridge contract that will allow citizens to call the Caller ID number back 

after receiving an alert and hear the alert message again. 

 

RATIFY AND CONFIRM UPGRADE TO EVERBRIDGE CONTRACT THAT WILL ALLOW 

CITIZENS TO CALL THE CALLER ID NUMBER BACK AFTER RECEIVING AN ALERT 

AND HEAR THE ALERT MESSAGE AGAIN. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



  ORDER NO. 42219 

  ITEM 1.7 

 

RESERVE DEPUTIES’ RESOLUTION 

 

Came to be heard this the 13th day of October, 2026, with a motion made by Commissioner Jones 

seconded by Commissioner Holt the court unanimously approved by a vote of 5-0-0 to approve a 

Resolution to authorize the Kerr County Sheriff to appoint Reserve Deputies under Texas Local 

Government Code Section 85.004. "Texas Local Government Code Section 85.004 authorizes the 

Kerr County Commissioners Court to authorize the Sheriff to appoint reserve deputy sheriffs and 

permits, but does not require the Commissioners Court to limit the number appointed." 

 

APPROVE A RESOLUTION TO AUTHORIZE THE KERR COUNTY SHERIFF TO APPOINT 

RESERVE DEPUTIES UNDER TEXAS LOCAL GOVERNMENT CODE SECTION 85.004. 

"TEXAS LOCAL GOVERNMENT CODE SECTION 85.004 AUTHORIZES THE KERR 

COUNTY COMMISSIONERS COURT TO AUTHORIZE THE SHERIFF TO APPOINT 

RESERVE DEPUTY SHERIFFS AND PERMITS, BUT DOES NOT REQUIRE, THE 

COMMISSIONERS COURT TO LIMIT THE NUMBER APPOINTED." 

 

 

 

 

 

 

 

 

 

 



  ORDER NO. 42220 

  ITEM 1.9 

 

REQUEST FOR PUBLIC ASSISTANCE (RFA) 

FEDERAL EMERGENCY MANAGEMENT AGENCY (FEMA) 

JULY 2026 FLOOD 

 

Came to be heard this the 13th day of October, 2026, with a motion made by Commissioner Jones 

seconded by Commissioner Paces the court unanimously approved by a vote of 5-0-0 to ratify and 

confirm submission of a Request for Public Assistance (RFA) to the Federal Emergency 

Management Agency (FEMA) for the July 2026 flooding disaster (Disaster Recovery #DR-4935-

TX). 

 

RATIFY AND CONFIRM SUBMISSION OF A REQUEST FOR PUBLIC ASSISTANCE (RFA) 

TO THE FEDERAL EMERGENCY MANAGEMENT AGENCY (FEMA) FOR THE JULY 

2026 FLOODING DISASTER (DISASTER RECOVERY #DR-4935-TX). 

 

 

 

 

 

 

 

 

 

 

 

 



  ORDER NO. 42221 

  ITEM 1.10 

 

REQUEST FOR QUALIFICATIONS FOR ENGINEERING SERVICES 

FLAT ROCK DAM REPAIR 

 

 

Came to be heard this the 13th day of October, 2026, with a motion made by Commissioner Paces 

seconded by Commissioner Harris the court unanimously approved by a vote of 5-0-0 to approve 

authorization to issue a Request for Qualifications for engineering services (RFQ) for Kerr County 

Flat Rock Dam Repair due to damages as a result of the July 16, 2026 flood event. 

 

APPROVE AUTHORIZATION TO ISSUE A REQUEST FOR QUALIFICATIONS FOR 

ENGINEERING SERVICES (RFQ) FOR KERR COUNTY FLAT ROCK DAM REPAIR DUE 

TO DAMAGES AS A RESULT OF THE JULY 16, 2026 FLOOD EVENT. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



  ORDER NO. 42222 

  ITEM 1.11 

 

REQUEST FOR QUALIFICATIONS FOR ENGINEERING SERVICES 

FLAT ROCK DAM REPAIR  

SELECTION REVIEW COMMITTEE  

 

 

 

Came to be heard this the 13th day of October, 2026, with a motion made by Judge Kelly seconded 

by Commissioner Holt the court unanimously approved by a vote of 5-0-0 to select a Selection 

Review Committee consisting of Bobby Gore, John Hewitt, Rich Paces and Kelly Hoffer to 

evaluate the Request for Qualifications for engineering services (RFQ) for Kerr County Flat Rock 

Dam Repair due to damages as a result of the July 16, 2026 flood event.  

 

SELECT A SELECTION REVIEW COMMITTEE CONSISTING OF BOBBY GORE, JOHN 

HEWITT, RICH PACIES AND KELLY HOFFER TO EVALUATE THE REQUEST FOR 

QUALIFICATIONS FOR ENGINEERING SERVICES (RFQ) FOR KERR COUNTY FLAT 

ROCK DAM REPAIR DUE TO DAMAGES AS A RESULT OF THE JULY 16, 2026 FLOOD 

EVENT.  

 

 

 

 

 

 

 

 

 

 



  ORDER NO. 42223 

  ITEM 1.15 

 

SET PUBLIC HEARING  

KERRVILLE SOUTH RANCHES 

 

 

Came to be heard this the 13th day of October, 2026, with a motion made by Commissioner Jones 

seconded by Commissioner Harris the court unanimously approved by a vote of 5-0-0 to set a 

public hearing for 10:00 AM on November 23, 2026 for a Revision of Plat for Kerrville South 

Ranches No. 1 Lots 5-8; Volume 3, Page 40; Pct. 2. 

 

SET A PUBLIC HEARING FOR 10:00 AM ON NOVEMBER 23, 2026 FOR A REVISION OF 

PLAT FOR KERRVILLE SOUTH RANCHES NO. 1 LOTS 5-8; VOLUME 3, PAGE 40; PCT. 

2. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



  ORDER NO. 42224 

  ITEM 1.17 

 

STREAMLINE ENGINEERING CONTRACT 

GENERAL ENGINEERING SERVICES 

 

 

Came to be heard this the 13th day of October, 2026, with a motion made by Commissioner Jones 

seconded by Commissioner Holt 

 the court unanimously approved by a vote of 5-0-0 to enter into a professional services agreement 

with Streamline Engineering, LLC for general engineering services. 

 

ENTER INTO A PROFESSIONAL SERVICES AGREEMENT WITH STREAMLINE 

ENGINEERING, LLC FOR GENERAL ENGINEERING SERVICES. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



  ORDER NO. 42225 

  ITEM 1.8 

 

OPERATION GREEN LIGHT 

 

 

Came to be heard this the 13th day of October, 2026, with a motion made by Commissioner Holt 

seconded by Commissioner Harris the court unanimously approved by a vote of 5-0-0 to 

participate in Operation Green Light for Veterans by illuminating the Kerr County Courthouse in 

green lights from November 4 – November 11, 2026 in recognition of the service and sacrifices of 

our nation’s veterans and to demonstrate the County’s support and appreciation for the veterans in 

our community.  

 

PARTICIPATE IN OPERATION GREEN LIGHT FOR VETERANS BY ILLUMINATING THE 

KERR COUNTY COURTHOUSE IN GREEN LIGHTS FROM NOVEMBER 4 – NOVEMBER 

11, 2026 IN RECOGNITION OF THE SERVICE AND SACRIFICES OF OUR NATION’S 

VETERANS AND TO DEMONSTRATE THE COUNTY’S SUPPORT AND APPRECIATION 

FOR THE VETERANS IN OUR COMMUNITY.  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



  ORDER NO. 42226 

  ITEM 1.18 

 

INTERMEDIARY RELATIONSHIP NOTICE 

BRINKMAN PREFERRED PROPERTIES 

429 SIDNEY BAKER, KERRVILLE PROPERTY 

Came to be heard this the 13th day of October, 2026, with a motion made by Commissioner Harris 

seconded by Commissioner Jones the court unanimously approved by a vote of 5-0-0 to ratify and 

confirm Intermediary Relationship Notice with Brinkman Preferred Properties for building located 

at 429 Sidney Baker (previously the Kerrville police department). 

 

RATIFY AND CONFIRM INTERMEDIARY RELATIONSHIP NOTICE WITH BRINKMAN 

PREFERRED PROPERTIES FOR BUILDING LOCATED AT 429 SIDNEY BAKER 

(PREVIOUSLY THE KERRVILLE POLICE DEPARTMENT). 

 

 

 

 

 

 

 

 

 

 

 

 

 



  ORDER NO. 42227 

  ITEM 1.19 

 

CLEAN ENVIRONMENTS PROPOSAL 

429 SIDNEY BAKER, KERRVILLE PROPERTY 

 

Came to be heard this the 13th day of October, 2026, with a motion made by Commissioner Jones 

seconded by Commissioner Harris the court unanimously approved by a vote of 5-0-0 to ratify and 

confirm Proposal from Clean Environments, LLC for mold consulting at the building located at 

429 Sidney Baker (previously the Kerrville police department). 

 

RATIFY AND CONFIRM PROPOSAL FROM CLEAN ENVIRONMENTS, LLC FOR MOLD 

CONSULTING AT THE BUILDING LOCATED AT 429 SIDNEY BAKER (PREVIOUSLY 

THE KERRVILLE POLICE DEPARTMENT). 

 

 

 

 

 

 

 

 

 

 

 

 

 



  ORDER NO. 42228 

  ITEM 1.20 

 

PROFESSIONAL ENGINEERING SERVICES AGREEMENT  

FORENSIC STRUCTURAL DISTRESS ASSESSMENT  

429 SIDNEY BAKER, KERRVILLE PROPERTY 

 

Came to be heard this the 13th day of October, 2026, with a motion made by Commissioner Paces 

seconded by Commissioner Holt the court unanimously approved by a vote of 5-0-0 to ratify and 

confirm the Professional Engineering Services Agreement with Raba Kistner for Forensic 

Structural Distress Assessment for building located at 429 Sidney Baker (previously the Kerrville 

police department). 

 

 

RATIFY AND CONFIRM THE PROFESSIONAL ENGINEERING SERVICES AGREEMENT 

WITH RABA KISTNER FOR FORENSIC STRUCTURAL DISTRESS ASSESSMENT FOR 

BUILDING LOCATED AT 429 SIDNEY BAKER (PREVIOUSLY THE KERRVILLE POLICE 

DEPARTMENT). 

 

 

 

 

 

 

 

 

 

 



  ORDER NO. 42229 

  ITEM 1.21 

 

BUILDING REVIEW COMMITTEE 

429 SIDNEY BAKER, KERRVILLE PROPERTY 

 

Came to be heard this the 13th day of October, 2026, with a motion made by Commissioner Jones 

seconded by Commissioner Harris the court unanimously approved by a vote of 5-0-0 to appoint 

Bob Reeves (Chair), Heather Stebbins, Tanya Shelton, Jeff Holt and Jody Grinstead to the Building 

Review Committee to evaluate the property located at 429 Sidney Baker (former Kerrville police 

department).  

 

APPOINT BOB REEVES (CHAIR), HEATHER STEBBINS, TANYA SHELTON, JEFF HOLT 

AND JODY GRINSTEAD TO THE BUILDING REVIEW COMMITTEE TO EVALUATE THE 

PROPERTY LOCATED AT 429 SIDNEY BAKER (FORMER KERRVILLE POLICE 

DEPARTMENT).  

 

 

 

 

 

 

 

 

 

 

 

 



  ORDER NO. 42230 

  ITEM 1.13 

 

DISTRICT CLERK’S ARCHIVAL PLAN 

 

Came to be heard this the 13th day of October, 2026, with a motion made by Commissioner Jones 

seconded by Commissioner Harris the court unanimously approved by a vote of 5-0-0 to approve 

and adopt the District Clerk’s Archival Plan for October 1, 2026 thru December 31, 2026 as 

presented. 

 

APPROVE AND ADOPT THE DISTRICT CLERK’S ARCHIVAL PLAN FOR OCTOBER 1, 

2026 THRU DECEMBER 31, 2026 AS PRESENTED. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



  ORDER NO. 42231 

  ITEM 1.14 

 

ANNUAL BIDS FOR ROAD MATERIALS 

 

Came to be heard this the 13th day of October, 2026, with a motion made by Commissioner Paces 

seconded by Commissioner Harris the court unanimously approved by a vote of 5-0-0 to approve 

request from the Road and Bridge Department to go out for annual bids for road materials. 

 

APPROVE REQUEST FROM THE ROAD AND BRIDGE DEPARTMENT TO GO OUT FOR 

ANNUAL BIDS FOR ROAD MATERIALS. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



  ORDER NO. 42232 

  ITEM 1.23 

 

FIRE ALARM MONITORING SERVICES CONTRACT 

JUVENILE DETENTION CENTER (JDC). 

 

Came to be heard this the 13th day of October, 2026, with a motion made by Commissioner Harris 

seconded by Commissioner Jones the court unanimously approved by a vote of 5-0-0 to approve 

contract with Convergint for Fire Alarm Monitoring Services at the Juvenile Detention Center 

(JDC). 

 

APPROVE CONTRACT WITH CONVERGINT FOR FIRE ALARM MONITORING 

SERVICES AT THE JUVENILE DETENTION CENTER (JDC). 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



  ORDER NO. 42233 

  ITEM 1.24 

 

AUTHORIZE OVERTIME PAY INSTEAD OF COMPENSATORY TIME EARNED 

 

Came to be heard this the 13th day of October, 2026, with a motion made by Commissioner Harris 

seconded by Commissioner Paces the court unanimously approved by a vote of 5-0-0 to authorize 

overtime pay instead of compensatory time earned for hours worked for all non-exempt employees 

for hours worked over 40 hours directly related to responding to the July 2026 flooding disaster 

for pay periods through February 6, 2027. 

 

AUTHORIZE OVERTIME PAY INSTEAD OF COMPENSATORY TIME EARNED FOR 

HOURS WORKED FOR ALL NON-EXEMPT EMPLOYEES FOR HOURS WORKED OVER 

40 HOURS DIRECTLY RELATED TO RESPONDING TO THE JULY 2026 FLOODING 

DISASTER FOR PAY PERIODS THROUGH FEBRUARY 6, 2027. 

 

 

 

 

 

 

 

 

 

 

 

 



  ORDER NO. 42234 

  ITEM 1.25 

 

KERR COUNTY VETERAN’S SERVICE OFFICE JUROR DONATIONS 

 

Came to be heard this the 13th day of October, 2026, with a motion made by Commissioner Harris 

seconded by Commissioner Holt the court unanimously approved by a vote of 5-0-0 to accept juror 

donations to Kerr County Veteran’s Service Office totaling $30.00 for the 3rd quarter. 

 

ACCEPT JUROR DONATIONS TO KERR COUNTY VETERAN’S SERVICE OFFICE 

TOTALING $30.00 FOR THE 3RD QUARTER. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



  ORDER NO. 42235 

  ITEM 1.26 

 

CERTIFICATE OF COMPLETION 

KERR COUNTY COURTHOUSE 

JULY 2026 FLOOD EVENT 

 

Came to be heard this the 13th day of October, 2026, with a motion made by Commissioner Harris 

seconded by Commissioner Holt the court unanimously approved by a vote of 5-0-0 to approve 

Certificate of Completion submitted by Gerloff Company, Inc. for work done at the Kerr County 

Courthouse due to the July 2026 flood event. 

 

APPROVE CERTIFICATE OF COMPLETION SUBMITTED BY GERLOFF COMPANY, INC. 

FOR WORK DONE AT THE KERR COUNTY COURTHOUSE DUE TO THE JULY 2026 

FLOOD EVENT. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



  ORDER NO. 42236 

  ITEM 1.27 

 

WARRANTY  

KERR COUNTY COURTHOUSE 

JULY 2026 FLOOD EVENT 

 

Came to be heard this the 13th day of October, 2026, with a motion made by Commissioner Harris 

seconded by Commissioner Holt the court unanimously approved by a vote of 5-0-0 to approve 

Warranty with Gerloff Company, Inc. for work done at the Kerr County Courthouse due to the 

July 2026 flood event. 

 

APPROVE WARRANTY WITH GERLOFF COMPANY, INC. FOR WORK DONE AT THE 

KERR COUNTY COURTHOUSE DUE TO THE JULY 2026 FLOOD EVENT. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



  ORDER NO. 42237 

  ITEM 1.28 

 

CERTIFICATE OF COMPLETION 

KERR COUNTY SHERIFF’S OFFICE 

JULY 2026 FLOOD EVENT 

 

Came to be heard this the 13th day of October, 2026, with a motion made by Commissioner Harris 

seconded by Commissioner Holt the court unanimously approved by a vote of 5-0-0 to approve 

Certificate of Completion submitted by Gerloff Company, Inc. for work done at the Kerr County 

Sheriff’s Office due to the July 2026 flood event. 

 

APPROVE CERTIFICATE OF COMPLETION SUBMITTED BY GERLOFF COMPANY, INC. 

FOR WORK DONE AT THE KERR COUNTY SHERIFF’S OFFICE DUE TO THE JULY 2026 

FLOOD EVENT. 

 

 

 

 

 

 

 

 

 

 

 

 

 



  ORDER NO. 42238 

  ITEM 1.29 

 

WARRANTY 

KERR COUNTY SHERIFF’S OFFICE 

JULY 2026 FLOOD EVENT 

 

Came to be heard this the 13th day of October, 2026, with a motion made by Commissioner Harris 

seconded by Commissioner Holt the court unanimously approved by a vote of 5-0-0 to approve 

Warranty with Gerloff Company, Inc. for work done at the Kerr County Sheriff’s Office due to 

the July 2026 flood event. 

 

APPROVE WARRANTY WITH GERLOFF COMPANY, INC. FOR WORK DONE AT THE 

KERR COUNTY SHERIFF’S OFFICE DUE TO THE JULY 2026 FLOOD EVENT. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



  ORDER NO. 42239 

  ITEM 1.30 

 

CERTIFICATE OF COMPLETION  

AG EXTENSION OFFICE 

JULY 2026 FLOOD EVENT 

 

Came to be heard this the 13th day of October, 2026, with a motion made by Commissioner Harris 

seconded by Commissioner Holt the court unanimously approved by a vote of 5-0-0 to approve 

Certificate of Completion submitted by Gerloff Company, Inc. for work done at the Kerr County 

Ag Extension Office due to the July 2026 flood event. 

 

APPROVE CERTIFICATE OF COMPLETION SUBMITTED BY GERLOFF COMPANY, INC. 

FOR WORK DONE AT THE KERR COUNTY AG EXTENSION OFFICE DUE TO THE JULY 

2026 FLOOD EVENT. 

 

 

 

 

 

 

 

 

 

 

 

 

 



  ORDER NO. 42240 

  ITEM 1.31 

 

KERR COUNTY EMPLOYEE HANDBOOK REVISIONS 

Came to be heard this the 13th day of October, 2026, with a motion made by Commissioner Jones 

seconded by Commissioner Holt the court unanimously approved by a vote of 5-0-0 to approve 

revisions to the Kerr County Employee Handbook. Revisions were made to: 2A-4 Market 

Adjustment Policy, Employee Handbook Acknowledgement and multiple IT Policies referenced 

in the Handbook (1C-4 Computer and Internet Usage, Acceptable Use Policy, Multifactor 

Authentication Policy, Acceptable Encryption Policy, Artificial Intelligence Use Policy, Mobile 

Device Security Policy, Remote Access Policy and the Password Policy). 

 

APPROVE REVISIONS TO THE KERR COUNTY EMPLOYEE HANDBOOK. REVISIONS 

WERE MADE TO: 2A-4 MARKET ADJUSTMENT POLICY, EMPLOYEE HANDBOOK 

ACKNOWLEDGEMENT AND MULTIPLE IT POLICIES REFERENCED IN THE 

HANDBOOK (1C-4 COMPUTER AND INTERNET USAGE, ACCEPTABLE USE POLICY, 

MULTIFACTOR AUTHENTICATION POLICY, ACCEPTABLE ENCRYPTION POLICY, 

ARTIFICIAL INTELLIGENCE USE POLICY, MOBILE DEVICE SECURITY POLICY, 

REMOTE ACCESS POLICY AND THE PASSWORD POLICY). 

 

 

 

 

 

 

 

 

 



  ORDER NO. 42241 

  ITEM 1.32 

 

REVISED HUMAN RESOURCES DIRECTOR JOB DESCRIPTION 

 

Came to be heard this the 13th day of October, 2026, with a motion made by Commissioner Holt 

seconded by Commissioner Jones the court unanimously approved by a vote of 5-0-0 to approve 

revised Human Resources Director job description. 

 

APPROVE REVISED HUMAN RESOURCES DIRECTOR JOB DESCRIPTION. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



  ORDER NO. 42242 

  ITEM 1.35 

 

SET KERR COUNTY CHRISTMAS PARTY 

 

Came to be heard this the 13th day of October, 2026, with a motion made by Commissioner Harris 

seconded by Commissioner Holt the court unanimously approved by a vote of 5-0-0 to set the Kerr 

County Christmas Party for Friday, December 18, 2026 at the Hill Country Youth Event Center in 

the Happy State Bank Expo Hall. 

 

SET THE KERR COUNTY CHRISTMAS PARTY FOR FRIDAY, DECEMBER 18, 2026 AT 

THE HILL COUNTRY YOUTH EVENT CENTER IN THE HAPPY STATE BANK EXPO 

HALL. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



  ORDER NO. 42243 

  ITEM 1.37 

 

SURPLUS ITEMS 

 

Came to be heard this the 13th day of October, 2026, with a motion made by Commissioner Harris 

seconded by Commissioner Holt the court unanimously approved by a vote of 5-0-0 to surplus 

items from Election and Ag Extension Offices. 

 

SURPLUS ITEMS FROM ELECTION AND AG EXTENSION OFFICES. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



ORDER NO. 42244 

  ITEM 2.1  

  

BUDGET AMENDMENTS 

 

Came to be heard this the 13th day of October, 2026, with a motion made by Commissioner Harris, 

seconded by Commissioner Holt, the court unanimously approved by a vote of 5-0-0 to approve 

budget amendments as presented.  

 

APPROVE BUDGET AMENDMENTS AS PRESENTED.  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



ORDER NO. 42245 

 ITEM 2.2 

  

APPROVAL FOR TREASURER’S DISBURSEMENT:  

CLAIMS AND ACCOUNTS 

 

Came to be heard this the 13th day of October, 2026, came to be considered by the Court of various 

Commissioners Precincts, which said Claims and Accounts are: 

 

 

Account Description     Expense Subtotal      Grand Total 

Kerr County                                        $        905,752.39 

Airport     $          12,088.79 

Adult Probation   $          48,865.59 

                $966,706,77 

 

Fund 45 District Clerk                        $              156.57 

Fund 78 County Clerk Fees                $                92.18 

Fund 88 County Atty Hot Check        $              119.96 

                          $967,075.48 

 

Upon a motion made by Commissioner Paces, seconded by Commissioner Holt, the court 

unanimously approved by a vote of 5-0-0 to approve to pay Kerr County claims and accounts as 

presented. 

 

APPROVE KERR COUNTY CLAIMS AND ACCOUNTS BE PAID AS PRESENTED. 

 

 

 

 

 

 

 



 ORDER NO. 42246 

  ITEM 2.4 

  

AUDITOR REPORTS 

 

Came to be heard this the 13th day of October, 2026, with a motion made by Commissioner Harris, 

seconded by Commissioner Holt, the court unanimously approved by a vote of 5-0-0 to approve 

Auditor report for Kerr County Animal Control.      

 

 

APPROVE AUDITOR REPORT FOR KERR COUNTY ANIMAL CONTROL 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



ORDER NO. 42247 

  ITEM 2.5 

 

MONTHLY REPORTS 

 

 

Came to be heard this the 28th day of October, 2026, with a motion made by Commissioner Harris, 

seconded by Commissioner Holt, the court unanimously approved by a vote of 5-0-0 to accept 

monthly reports as presented: 

 

AUGUST 2026 

 Payroll Approval (Revised) – County Treasurer, Tracy Soldan 

 

SEPTEMBER 2026 

Justice of the Peace 

Judge Mitzi French, Precinct 1 

Judge JR Hoyne, Precinct 2 

Judge Taylor Robertson Precinct 3  

Judge Bill Ragsdale, Precinct 4 

District Clerk’s Office – District Clerk, Eunavae Baublit 

Environmental Health OSSF – Director Ashli Badders 

Constables 

 Constable Tommy Rodriguez, Precinct 1 

Constable Kyle Schneider, Precinct 2 

 Constable Paul Gonzalez, Precinct 3 

 Constable Brad Rider, Precinct 4 

Payroll Approval – County Treasurer, Tracy Soldan 

Clerk’s Office – County Clerk, Nadene Alford 

  

 

 

 

APPROVE AND ACCEPT MONTHLY REPORTS AS PRESENTED. 

 

 

 

 

 

 

 

 

 



ORDER NO. 42248 

ITEM 2.6 

 

COURT ORDERS 

 

Came to be heard this the 13th day of October, 2026, with motion made by Judge Kelly, seconded 

by Commissioner Paces, the court unanimously approved by a vote of 5-0-0 to approve Court 

Orders 42177-42210 from the September 28, 2026 Regular Meeting and Court Orders 42211-

42212 from the October 5, 2026 Special Meeting. 

 

 

APPROVE COURT ORDERS 42177-42210 FROM THE SEPTEMBER 28, 2026 REGULAR 

MEETING AND COURT ORDERS 42211-42212 FROM THE OCTOBER 5, 2026 SPECIAL 

MEETING. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 


