ORDER NO. 42177
ITEM 1.1

WEAVER TECHNOLOGIES AGREEMENT

Came to be heard this the 28" day of September, 2026, with a motion made by Commissioner
Jones seconded by Commissioner Holt the court unanimously approved by a vote of 5-0-0 to
approve and authorize County Judge to sign purchase and support agreement with Weaver
Technologies for the purchase, installation, and setup of a new file/data storage server to support

county operations.

APPROVE AND AUTHORIZE COUNTY JUDGE TO SIGN PURCHASE AND SUPPORT
AGREEMENT WITH WEAVER TECHNOLOGIES FOR THE PURCHASE, INSTALLATION,
AND SETUP OF A NEW FILE/DATA STORAGE SERVER TO SUPPORT COUNTY
OPERATIONS.



ORDER NO. 42178
ITEM 1.2

NATIONAL 4-H WEEK PROCLAMATION

Came to be heard this the 28" day of September, 2026, with a motion made by Judge Kelly
seconded by Commissioner Harris the court unanimously approved by a vote of 5-0-0 to approve

Proclamation declaring October 4 — 10, 2026 as National 4-H Week.

APPROVE PROCLAMATION DECLARING OCTOBER 4 - 10, 2026 AS NATIONAL 4-H
WEEK.



ORDER NO. 42179
ITEM 1.3

SONS OF AMERICAN REVOLUTION RESOLUTION

Came to be heard this the 28" day of September, 2026, with a motion made by Judge Kelly
seconded by Commissioner Holt the court unanimously approved by a vote of 5-0-0 to approve
Resolution recognizing 50 years of service of the Texas Society Hill County Chapter #31, Sons of

American Revolution.

APPROVE RESOLUTION RECOGNIZING 50 YEARS OF SERVICE OF THE TEXAS
SOCIETY HILL COUNTY CHAPTER #31, SONS OF AMERICAN REVOLUTION.



ORDER NO. 42180
ITEM 1.5

CHRIS HUGHES RESIGNATION
EMERGENCY SERVICES DISTRICT #1 (ESD #1)
Came to be heard this the 28" day of September, 2026, with a motion made by Commissioner
Harris seconded by Commissioner Jones the court unanimously approved by a vote of 5-0-0 to

accept Chris Hughes resignation from Emergency Services District #1 (ESD #1).

ACCEPT CHRIS HUGHES RESIGNATION FROM EMERGENCY SERVICES DISTRICT #1
(ESD #1).



ORDER NO. 42181
ITEM 1.8

HILL COUNTRY DISPUTE RESOLUTION CENTER CONTRACT

Came to be heard this the 28" day of September, 2026, with a motion made by Commissioner
Jones seconded by Commissioner Holt the court unanimously approved by a vote of 5-0-0 to
approve contract with Hill Country Dispute Resolution Center to provide mediation services in

Kerr County and for funding.

APPROVE CONTRACT WITH HILL COUNTRY DISPUTE RESOLUTION CENTER TO
PROVIDE MEDIATION SERVICES IN KERR COUNTY AND FOR FUNDING.



ORDER NO. 42182
ITEM 1.9

BOOSTER VACCINES DONATION

Came to be heard this the 28" day of September, 2026, with a motion made by Commissioner
Harris seconded by Commissioner Holt the court unanimously approved by a vote of 5-0-0 to
accept donation of booster vaccines totaling $2,500.00 from Kerrville Pets Alive! to Kerr County

Animal Control.

ACCEPT DONATION OF BOOSTER VACCINES TOTALING $2,500.00 FROM KERRVILLE
PETS ALIVE! TO KERR COUNTY ANIMAL CONTROL.



ORDER NO. 42183
ITEM 1.10

KERR COUNTY ANIMAL CONTROL DONATIONS

Came to be heard this the 28" day of September, 2026, with a motion made by Commissioner
Harris seconded by Commissioner Holt the court unanimously approved by a vote of 5-0-0 to

accept donations to Kerr County Animal Control totaling $320.00 for the month of August 2026.

ACCEPT DONATIONS TO KERR COUNTY ANIMAL CONTROL TOTALING $320.00 FOR
THE MONTH OF AUGUST 2026.



ORDER NO. 42184
ITEM 1.11

BROKERAGE SERVICES RFQ

Came to be heard this the 28" day of September, 2026, with a motion made by Commissioner
Jones seconded by Commissioner Holt the court unanimously approved by a vote of 5-0-0 to
authorize issuance of Request for Qualifications (RFQ) for Brokerage Services for the sale of 500

Hayes Street, Kerrville, Kerr County, Texas.

AUTHORIZE ISSUANCE OF REQUEST FOR QUALIFICATIONS (RFQ) FOR BROKERAGE
SERVICES FOR THE SALE OF 500 HAYES STREET, KERRVILLE, KERR COUNTY,
TEXAS.



ORDER NO. 42185
ITEM 1.12

BROKERAGE SERVICES RFQ
SELECTION REVIEW COMMITTEE
Came to be heard this the 28" day of September, 2026, with a motion made by Commissioner
Harris seconded by Commissioner Holt the court unanimously approved by a vote of 4-0-1
(Commissioner Jones abstained) to appoint selection committee to review qualifications for
brokerage services for the sale of 500 Hayes Street, Kerrville, Kerr County, Texas. Selection

review committee will be: Heather Stebbins, Bob Reeves and Commissioner Tom Jones.

APPOINT SELECTION COMMITTEE TO REVIEW QUALIFICATIONS FOR BROKERAGE
SERVICES FOR THE SALE OF 500 HAYES STREET, KERRVILLE, KERR COUNTY,
TEXAS. SELECTION REVIEW COMMITTEE WILL BE: HEATHER STEBBINS, BOB
REEVES AND COMMISSIONER TOM JONES.



ORDER NO. 42186
ITEM 1.13

SET A PUBLIC HEARING FOR
DISTRICT COURT RECORDS AND ARCHIVE PLAN
Came to be heard this the 28" day of September, 2026, with a motion made by Commissioner
Harris seconded by Commissioner Paces the court unanimously approved by a vote of 5-0-0 to set
a Public Hearing on October 13, 2026 at 10:00 am for the adoption of the Kerr County District

Court Records and Archive Plan for October 1, 2026 thru December 31, 2026.

SET A PUBLIC HEARING ON OCTOBER 13, 2026 AT 10:00 AM FOR THE ADOPTION OF
THE KERR COUNTY DISTRICT COURT RECORDS AND ARCHIVE PLAN FOR OCTOBER
1,2026 THRU DECEMBER 31, 2026.



ORDER NO. 42187
ITEM 1.14

APPROVE 2026-2027 DISTRICT CLERK FILING FEES

Came to be heard this the 28" day of September, 2026, with a motion made by Commissioner
Harris seconded by Commissioner Holt the court unanimously approved by a vote of 5-0-0 to

approve 2026-2027 District Clerk Filing fees as presented.

APPROVE 2026-2027 DISTRICT CLERK FILING FEES AS PRESENTED.



ORDER NO. 42188
ITEM 1.15

OPEN ANNUAL FUEL BIDS

Came to be heard this the 28" day of September, 2026, with a motion made by Commissioner
Jones seconded by Judge Kelly the court unanimously approved by a vote of 5-0-0 to open and

read the annual bids for delivered fuel. One bid was received from Maxey Energy Company.

OPEN AND READ THE ANNUAL BIDS FOR DELIVERED FUEL. ONE BID WAS
RECEIVED FROM MAXEY ENERGY COMPANY.



ORDER NO. 42189
ITEM 1.16

ACCEPT ANNUAL FUEL BIDS

Came to be heard this the 28" day of September, 2026, with a motion made by Commissioner
Jones seconded by Judge Kelly the court unanimously approved by a vote of 5-0-0 to accept the

annual bids for delivered fuel. One bid was received from Maxey Energy Company.

ACCEPT THE ANNUAL BIDS FOR DELIVERED FUEL. ONE BID WAS RECEIVED FROM
MAXEY ENERGY COMPANY.



ORDER NO. 42190
ITEM 1.17

SET A PUBLIC HEARING FOR
REVISION OF PLAT FOR HORIZON SECTION
Came to be heard this the 28" day of September, 2026, with a motion made by Commissioner
Harris seconded by Commissioner Holt the court unanimously approved by a vote of 5-0-0 to set
a public hearing for 10:00 AM on November 9, 2026 for a Revision of Plat for Horizon Section 1,

Lots 7, 8, 9R, and 10R; Volume 6, Page 323 and Volume 7, Page 192; Pct. 1.

SET A PUBLIC HEARING FOR 10:00 AM ON NOVEMBER 9, 2026 FOR A REVISION OF
PLAT FOR HORIZON SECTION 1, LOTS 7, 8, 9R, AND 10R; VOLUME 6, PAGE 323 AND
VOLUME 7, PAGE 192; PCT. 1.



ORDER NO. 42191
ITEM 1.18

CONTRACT NEGOTIATIONS FOR
GENERAL ENGINEERING SERVICES
Came to be heard this the 28" day of September, 2026, with a motion made by Commissioner
Jones seconded by Commissioner Paces the court unanimously approved by a vote of 5-0-0 to
approve entering into contract negotiations with Streamline Engineering for General Engineering

Services.

APPROVE ENTERING INTO CONTRACT NEGOTIATIONS WITH STREAMLINE
ENGINEERING FOR GENERAL ENGINEERING SERVICES.



ORDER NO. 42192
ITEM 1.19

REQUEST FOR PROPOSALS

ADMINISTRATIVE SERVICES
FY2027 AND FY2028 COMMUNITY DEVELOPMENT FUND

Came to be heard this the 28" day of September, 2026, with a motion made by Commissioner Holt
seconded by Commissioner Jones the court unanimously approved by a vote of 5-0-0 to approve
Request for Proposals (RFP) for administrative services for the Texas Community Development
Grant Program for FY2027 and FY2028 Community Development Fund as administered by the

Texas Department of Agriculture.

APPROVE REQUEST FOR PROPOSALS (RFP) FOR ADMINISTRATIVE SERVICES FOR
THE TEXAS COMMUNITY DEVELOPMENT GRANT PROGRAM FOR FY2027 AND
FY2028 COMMUNITY DEVELOPMENT FUND AS ADMINISTERED BY THE TEXAS
DEPARTMENT OF AGRICULTURE.



ORDER NO. 42193
ITEM 1.20

SELECTION REVIEW COMMITTEE

ADMINISTRATIVE SERVICES
FY2027 AND FY2028 COMMUNITY DEVELOPMENT FUND

Came to be heard this the 28" day of September, 2026, with a motion made by Commissioner Holt
seconded by Commissioner Paces the court unanimously approved by a vote of 5-0-0 to appoint a
selection review committee for the Request for Proposals (RFP) for administrative services for the
Texas Community Development Grant Program for FY2027 and FY2028 Community
Development Fund as administered by the Texas Department of Agriculture. Selection review

committee will be: Commissioner Holt, Noel Putnam and John Hewitt.

APPOINT A SELECTION REVIEW COMMITTEE FOR THE REQUEST FOR PROPOSALS
(RFP) FOR ADMINISTRATIVE SERVICES FOR THE TEXAS COMMUNITY
DEVELOPMENT GRANT PROGRAM FOR FY2027 AND FY2028 COMMUNITY
DEVELOPMENT FUND AS ADMINISTERED BY THE TEXAS DEPARTMENT OF
AGRICULTURE. SELECTION REVIEW COMMITTEE WILL BE: COMMISSIONER HOLT,
NOEL PUTNAM AND JOHN HEWITT.



ORDER NO. 42194
ITEM 1.21

AUTHORIZE PUBLICATION OF

REQUEST FOR PROPOSALS
FY2027 AND FY2028 COMMUNITY DEVELOPMENT FUND

Came to be heard this the 28" day of September, 2026, with a motion made by Commissioner Holt
seconded by Commissioner Paces the court unanimously approved by a vote of 5-0-0 to authorize
County Clerk’s Office to publish the Request for Proposals (RFP) for administrative services for
the Texas Community Development Grant Program for FY2027 and FY2028 Community
Development Fund as administered by the Texas Department of Agriculture and release bids to

Noel Putnam upon receipt by the Clerk’s Office.

AUTHORIZE COUNTY CLERK’S OFFICE TO PUBLISH THE REQUEST FOR PROPOSALS
(RFP) FOR ADMINISTRATIVE SERVICES FOR THE TEXAS COMMUNITY
DEVELOPMENT GRANT PROGRAM FOR FY2027 AND FY2028 COMMUNITY
DEVELOPMENT FUND AS ADMINISTERED BY THE TEXAS DEPARTMENT OF
AGRICULTURE AND RELEASE BIDS TO NOEL PUTNAM UPON RECEIPT BY THE
CLERK’S OFFICE.



ORDER NO. 42195
ITEM 1.22

INTERLOCAL AGREEMENT
HILL COUNTRY REGIONAL PUBLIC DEFENDER’S OFFICE (HCRPDO)
Came to be heard this the 28" day of September, 2026, with a motion made by Commissioner
Jones seconded by Commissioner Holt the court unanimously approved by a vote of 5-0-0 to
approve the Interlocal Agreement for the Hill Country Regional Public Defender’s Office
(HCRPDO) by and between the State of Texas Counties of Bandera, Gillespie, Kendall, Kerr, and

Medina for Fiscal Year 2026-2027.

APPROVE THE INTERLOCAL AGREEMENT FOR THE HILL COUNTRY REGIONAL
PUBLIC DEFENDER’S OFFICE (HCRPDO) BY AND BETWEEN THE STATE OF TEXAS
COUNTIES OF BANDERA, GILLESPIE, KENDALL, KERR, AND MEDINA FOR FISCAL
YEAR 2026-2027.



ORDER NO. 42196
ITEM 1.23

APPROVE APPOINTING ASSISTANTS

Came to be heard this the 28" day of September, 2026, with a motion made by Commissioner
Jones seconded by Commissioner Holt the court unanimously approved by a vote of 5-0-0 to
approve appointed and elected officials to appoint clerks and assistants for their offices pursuant

to Local Government Code Chapter 151.

APPROVE APPOINTED AND ELECTED OFFICIALS TO APPOINT CLERKS AND
ASSISTANTS FOR THEIR OFFICES PURSUANT TO LOCAL GOVERNMENT CODE
CHAPTER 151.



ORDER NO. 42197
ITEM 1.24

IMPLEMENTATION OF THE BURN BAN

Came to be heard this the 28" day of September, 2026, with a motion made by Commissioner
Paces seconded by Commissioner Holt the court unanimously approved by a vote of 5-0-0 to

approve Implementation of the Burn Ban.

APPROVE IMPLEMENTATION OF THE BURN BAN.



ORDER NO. 42198
ITEM 1.25

REVISED HOURLY RATE FOR PART TIME FIRE MARSHAL

Came to be heard this the 28" day of September, 2026, with a motion made by Commissioner
Paces seconded by Commissioner Holt the court unanimously approved by a vote of 5-0-0 to

approve revised hourly rate of $34.00 for the county’s part time fire marshal.

APPROVE REVISED HOURLY RATE OF $34.00 FOR THE COUNTY’S PART TIME FIRE
MARSHAL.



ORDER NO. 42199
ITEM 1.26

APPROVE AGREEMENT FOR FIRE MARSHAL SERVICES

Came to be heard this the 28" day of September, 2026, with a motion made by Commissioner
Paces seconded by Commissioner Holt the court unanimously approved by a vote of 5-0-0 to
approve Agreement for Fire Marshal Services with Juan Cardona (as approved via Court Order

42017).

APPROVE AGREEMENT FOR FIRE MARSHAL SERVICES WITH JUAN CARDONA (AS
APPROVED VIA COURT ORDER 42017).



ORDER NO. 42200
ITEM 1.28

REVISE KERR COUNTY EMPLOYEE HANDBOOK

Came to be heard this the 28" day of September, 2026, with a motion made by Commissioner Holt
seconded by Commissioner Harris the court unanimously approved by a vote of 5-0-0 to revise

the Kerr County Employee Handbook as presented.

REVISE THE KERR COUNTY EMPLOYEE HANDBOOK AS PRESENTED.



ORDER NO. 42201
ITEM 1.29

SURPLUS 13 OFFICE CHAIRS AND A BROKEN PLOTTER

Came to be heard this the 28" day of September, 2026, with a motion made by Commissioner
Harris seconded by Commissioner Holt the court unanimously approved by a vote of 5-0-0 to

approve the surplus of 13 office chairs and a broken plotter in the County Clerk’s Office.

APPROVE THE SURPLUS OF 13 OFFICE CHAIRS AND A BROKEN PLOTTER IN THE
COUNTY CLERK’S OFFICE.



ORDER NO. 42202
ITEM 1.30

SURPLUS OF MAINTENANCE VAN AND CONSTABLE 3’S TAHOE

Came to be heard this the 28" day of September, 2026, with a motion made by Commissioner
Harris seconded by Commissioner Jones the court unanimously approved by a vote of 5-0-0 to
approve the surplus of Maintenance van and Constable 3’s Tahoe that were completely destroyed

in the 2026 flood.

APPROVE THE SURPLUS OF MAINTENANCE VAN AND CONSTABLE 3’S TAHOE
THAT WERE COMPLETELY DESTROYED IN THE 2026 FLOOD.



ORDER NO. 42203
ITEM 1.31

INSTALL CUBICAL WALL WITH DOOR
IN THE COUNTY AUDITOR OFFICE
Came to be heard this the 28" day of September, 2026, with a motion made by Commissioner Holt
seconded by Commissioner Harris the court unanimously approved by a vote of 5-0-0 to approve

installation of cubical wall with door in the County Auditor office.

APPROVE INSTALLATION OF CUBICAL WALL WITH DOOR IN THE COUNTY
AUDITOR OFFICE.



ORDER NO. 42204
ITEM 1.32

RESIGNATION OF DON HARRIS
JUSTICE OF THE PEACE, PRECINCT 4
Came to be heard this the 28" day of September, 2026, with a motion made by Commissioner
Jones seconded by Commissioner Holt the court unanimously approved by a vote of 5-0-0 to
accept resignation of Don Harris in the Justice of the Peace, Precinct 4 position, to be effective

January 1, 2027.

ACCEPT RESIGNATION OF DON HARRIS IN THE JUSTICE OF THE PEACE, PRECINCT
4 POSITION, TO BE EFFECTIVE JANUARY 1, 2027.



ORDER NO. 42205
ITEM 1.33

APPOINT SYLVIA FORAKER
JUSTICE OF THE PEACE, PRECINCT 4
Came to be heard this the 28" day of September, 2026, with a motion made by Commissioner
Jones seconded by Commissioner Holt the court unanimously approved by a vote of 5-0-0 to
appoint Sylvia Foraker to the position of Justice of the Peace, Precinct 4, effective January 1, 2027.

Appointment will be effective until the next general election.

APPOINT SYLVIA FORAKER TO THE POSITION OF JUSTICE OF THE PEACE,
PRECINCT 4, EFFECTIVE JANUARY 1, 2027. APPOINTMENT WILL BE EFFECTIVE
UNTIL THE NEXT GENERAL ELECTION.



ORDER NO. 42206
ITEM 2.1

BUDGET AMENDMENTS

Came to be heard this the 28" day of September, 2026, with a motion made by Commissioner
Harris, seconded by Commissioner Holt, the court unanimously approved by a vote of 5-0-0 to

approve budget amendments as presented.

APPROVE BUDGET AMENDMENTS AS PRESENTED.



ORDER NO. 42207
ITEM 2.2

APPROVAL FOR TREASURER’S DISBURSEMENT:
CLAIMS AND ACCOUNTS

Came to be heard this the 28" day of September, 2026, came to be considered by the Court of

various Commissioners Precincts, which said Claims and Accounts are:

Account Description Expense Subtotal Grand Total
Kerr County $ 2,410,903.10

Airport $ 31,798.04

Adult Probation $ 8,753.83

Juvenile Probation $ 28,859.19

$2,480,314.16

Fund 75 216" District Attorney $ 859.80

Fund 78 County Clerk Fees $ 129.93

Fund 88 County Atty Hot Check $ 455.16

Fund 95 198" District Attorney $ 127.03

$2,481,886.08

Upon a motion made by Commissioner Harris, seconded by Commissioner Holt, the court
unanimously approved by a vote of 5-0-0 to approve to pay Kerr County claims and accounts as

presented.

APPROVE KERR COUNTY CLAIMS AND ACCOUNTS BE PAID AS PRESENTED.



ORDER NO. 42208
ITEM 2.4

AUDITOR REPORTS

Came to be heard this the 28" day of September, 2026, with a motion made by Commissioner
Harris, seconded by Commissioner Holt, the court unanimously approved by a vote of 5-0-0 to

approve Auditor Reports for Tax Assessor Collector and Justice of the Peace, Precinct 3.

APPROVE AUDITOR REPORTS FOR TAX ASSESSOR COLLECTOR AND JUSTICE OF
THE PEACE, PRECINCT 3.



ORDER NO. 42209
ITEM 2.5

MONTHLY REPORTS

Came to be heard this the 28" day of September, 2026, with a motion made by Commissioner
Harris, seconded by Commissioner Holt, the court unanimously approved by a vote of 5-0-0 to
accept monthly reports as presented:

AUGUST 2026

Veteran Services Office — Director Jenna Sanchez
County Treasurer’s Office — County Treasurer, Tracy Soldan

APPROVE AND ACCEPT MONTHLY REPORTS AS PRESENTED.



ORDER NO. 42210
ITEM 2.6

COURT ORDERS

Came to be heard this the 28™ day of September, 2026, with motion made by Judge Kelly,
seconded by Commissioner Jones, the court unanimously approved by a vote of 5-0-0 to approve

Court Orders 42126-42176 from the September 14, 2026 Regular Meeting.

APPROVE COURT ORDERS 42126-42176 FROM THE SEPTEMBER 14, 2026 REGULAR
MEETING.



